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TIME: 3 HRS _'M.MA RKS: 70
Note: Attempt all Sections. In case of any missing data; choose suitably.
SECTION A
1. Attempt all questions in brief, 02x7=14
Q Question CO | Level
no. )
|a. | Define Administration. Il K2
b. | State any two functions of # Manager. { 1 Kl
¢. | What do you understand by Organizational Hierarchy? i 2 K3
d. | Define Delegation of Authority, y) K3,K4
e. | Explain the term “"Employee Morale.” 3 K5,K6
f. | What is Group Cohesiveness? 4 K1,K3
g. | Define Stress Syllable with an example. 5 | K3,K5
SECTION ‘Igbb‘ q},}"
2. Attempt any three of the following: N / 07x3 (g)
Q / ' Quegli C? Lﬂe’vcl l
ne. : . f
a. | Explain the relevance of Managcmept;tﬁ}nodcm organizations with examples. 1 - \ K2
b. | Discuss various types of stratcgm@s&d' in the planning process, m}l \ K1 \
] c. I Describe Herzberg’s Two- Fac@}ﬂleory of Motivation in detail, \ (3 ‘ Ks

’ d. { Write a short note

[) inquiry letter ii) complaint letter

l \m

' e [ What is Effective Communication? Explain Semantic and Psycht{lﬁﬁig:?l Barriers. l 4 i K3

SECTION C ,(9#' *

A. Attempt any onc pa:i:’the following: I}\Qj ) 07x1=07
L - o
Q , Question (7 : CO t Lovel
no. 2 ' AQ\V _’ J r }
a. | Discuss F.W. Taylor's Scientific Managemen; Pheory in detail..’ 1T K2 s
b. | Explain the essential roles msﬁ;@anﬁ? rf [T K2 |
4. Attempt any ond&‘;'t of (h.g,\\'oll?wing ' 07x1=07 -
Q \,  Question CO‘\ Level
;?' Explain how “Organizing” contributes to effective coortlination in an enterprise, | 2 | K3 k4
b. | What are the steps involved in Rﬂtmnﬁl Dccmun Making? Discuss them in |2 \K3~k4
detail. =
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5. Attempt any one part of the following: 07x1=07
\Q \ Question f CO / Level j
no. |
a. | Explain the various steps of the Controlling Process and discuss modern control ] 3 { K5
tools.
b. | Define Leadership. Explain Autocratic, Democratic, and Laissez-faire leadership | 3 l K5
styles.
6. Attempt any one part of the following: 07x1=07
Q Question CQO | Level
no. |
"2 | Describe downward, upward, and horizontal communication with examples. | 4 | Ki,K3
Discuss the need for technical communication. ’
b. J What do you mean by Digital Communication? Discuss its modem tools and | 4 ‘ K1,K3
| benefits. i bgz)
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7. Attempt any one part of the following: * -~ 07xl= & .

Question T XCQ" [
PR P

H

ry? Explain verbal and non-verbal | 5r ' E' K3,X5

W S
What are the various methods of speech f@ve
dimensions. ) _ _
b. l What is a Report? Explain diffe EE:}ybes of technical reports and their structu
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