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SECTION - A

. 1.  Answer all ten questions in 50-75 words. All questions carry equal marks. 2x10=20 -

(a) What is group dynamics ? Discuss its sighiﬁcance in organization.
(b) Explain the process of team building. -
(c) How is a téam different from a workgroup ?
(d) What do you understand by group conflict ?
(e) Why are the groups formed in the ofganization ?

‘ (f) What are the cﬁaracteﬁstics of a charismatic leader ?

- (g) Enumerate the traits of a good leader.
(h) Discués leadership stylé in Indian Organizations.
(i) What are the features of a Quality Circle ? i
() Whatis the 1mportance of goal setting for a team ? -

SECTION -B |
2. Answer ény_ fhree of the following questions in not more than 200 words : 3x10=30

(a) -Explain the normative decision model of ieadership.
) 'Explain the Rocket Model of Buil&ing high performance team in organization.
(c) Descnbe the Punctuated Equlhbnum Model. What are the implications of this

o |l

Model ?

- . .




~(d)- What do you understand by group structure ? Discuss its significance in

- understanding group behaviour.
() “High cohesweness in a group - leads to high product1v1ty Do you agr_ee ?
Comment.
- SECTION-C ,
Answer the following questions in not more than 500 words : Sx10=50

3.  Describe Managerial Grid. How can it be used for imparting training in leadership ?
o OR
Describe the various techniques used for assessing leadership potential.

4.  Briefly explain the.van'ous styles of leadership. .
o T "~ OR , |
Explain the trait theory of leadership. Compare it with behavioural theory»of leadership.

5.  Explain the stages in group developrltent and their implications in orghnization.
OR

‘“Leadershjp is quality of behawour of an mdmdual ” Dlscuss in detail in the light of
different styles of leadership.

6. Explain the process of Goal settmg What are the various charactenstlcs of goal for an
~effective team ? :

OR

Explam the concept of group norms. How do the norms develop and why are these
' enforced ?

7. What is the central theme of contmgency theory of leadersth ? Descnbe Fiedler’s

- Model of Leadersmp
OR
Leadershlp is situational.” In the light of thxs statement, discuss the various theories of

leadersh1pmbnef A _ v
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