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1. Attempt all questions in brief. 1x10=16
(a) Elaborate the term of 1alent management
(M Define human resource planning.
(c) What is interview”?
(d) Define strategic view of recruitment.
(e) What is attrition analysis?
(H Write a note on leadership talent.
(R) What is succession planning?
(h) Define objectives of HR audit.
(i) Elaborate job withdrawals.
) Explain advantage of HR accounting.
SECTION B
2, Attempt any tkree of the following? 10% 3 =36

(a) How talent management is the pathway of corporate sector? Discuss the

role of talent management in building competitive advantage of the firar.
(b) What is a job descriptiog<and job specification? Explain the difference
——between the job descriptién and job specification.

(<) \‘;bm are the drivers for employee engagement in an orgamization?
aborate

(,;Ir]’ Employee retention is the foremost responsibility of a successful talent
management. Explain

(e) Discuss the role of HR in emerging trends of i.lsiness process
reengineering.

SECTION C
3. Attempt any one part of the folloapsg: ibxni=1v

(a) Explain the meaning and objectives of talent management with relevant
example.

(b) What process a company can put into place to select talented employees.
Discuss with example.

4. Attempt any one part of the following: Wx1=10

(a) What are the stages involved in the human resource pjanmng process
explain. |
(b) What are the strategic trends in talent acquisition in India.
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- xplain Mer of recruitment are considered better than internal source.
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Attempt any one part of the following:

&) Describe HRIS and explain why it is required in an organization.
by What do you mean by benchmarking? Discuss benchmarking in the

context of human resource information system.
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