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1 Write a short note on any four of the following : 5x4
(i) BCG Model
(i) GE9 cell
(1ii) Organization life cycle
(iv) Key performance Indicators
(v) TOWS Matrix for Education Sectpr

(vi). Marketing and Technology related
diversifications.

2 (i) What do you mean by Strategic Management ? 10
Discuss the different levels of strategy.
OR

Discuss the reasons of having Vision, Mission
and Objectives for a company. Give suiiable
examples.

(11) Explair critical success factors and what is 10
the importance of having C.S.F. ?

OR

Discuss the Impact of Globalization on various
strategies of MNCS.
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3 (i) Discuss the concept and various issues of 10

Environmental scanning.

OR

What are the four components of VRIO
framework ? - Explain.

(i1) Discuss the General Management Capability 10

factors and the strengths that support general
management capability.

OR

What do you mean by strategic Advantage
Profile ? Give an example of any organisation
of your interest.

4  Answer any two of the following : 10x2
(i) What are the reasons of Strategic Alliance ?
Discuss strategic alliance in Indian context.
(1)  What are the advantages and disadvantages of
merger and acquisition ?
(i) What are the joint ventures ? When are they

feasible 7
S Answer any two of the following : 10x2
(i) Discuss the emerging forms of organisational
structure.

(i) What do you mean by contro! cycle ? Discuss
its importance.

(111) Discuss the impact of values and ethics on
Business Strategy. N\
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