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MBA
(SEM 11) THEORY EXAMINATION 2023-24

STRATEGIC MANAGEMENT

TIME: 3HRS M.MARKS: 100

Note: 1. Attempt all Sections. If require any missing data; then choose suitably.

SECTION A
Attempt all questions in brief.
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Question Marks
Explain briefly characteristics of strategic management.
What do you understand about corporate social responsibility?
Explain the building block of competitive advantage.
Discuss VRIO framework.
Differentiate Horizontal Integration and Vertical Integration.
Explain the outsourcing & off-shoring sourcing decisions,
Discuss Mc Kinsey's 7 S frameworks.
Evaluate differcnt types of Orpanisation Structure.
Explain Enterprise Risk Management.
llustrate 4 types of Bench marking,
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SECTIONB Q . Q
Attemipt any three of the following: O '

Discuss the important steps involved in strategic management process. 10 ~

Draft a model of value chain analysis wigitfhé£ample of any company. 10, O '
Deseribe the retrenchr

l};:nt stratcgics @hc circumstances under which cachis | 10 N

implemented, v D\ ) ’

Explain the GE Nine Cell hmigix)\vm\ example, ,.,LI} 10 4

Discuss the process of strategiqimplementation and control. N+~ |10 5
7

, SECTION C '\\
a.

Attempt any one part of the following: A

th:t_ is Corporate Governance? How can corporate gavcrqaﬁc:é}fosler ethical | 10 ] 1] |
decisions and behavior in business? https:/fwww.aktuonline.com
Explain the concept and model of strategic manageme

M D 10 1
Attempt any one part of the following: N
Discuss the porter’s five force model of indusfy analysis with suitabie | 10
illustration, ({v? ’ ’ I ’

P |

o srf.ﬂ!ﬂ

hS
o|a

Explain cnvironmental analysis. Discuss th{scomponents of a company's | 10 | 2
external environment with example. ,..f"j

Aflcmpt any one part of the following:)
: Discuss any four growth stratcgies, 8 An organization to increase their profits. | 10 3 ]
. Elaborate on the competitiye Strategics, emphasizing c i

! ¢ g ost leadership,
differentiation, and focus. \ P ’ =1 ’

Attempt any one part of the following:
a. Describe the BCG matrix providing an cxample of i ication i

) its application i B

company of your choice, ’ " e )

ElabornEe the Ansoff matrix also discusses the circumstances under which | 10 4
companies should utilize the matrix.

Attempt any one part of the following:

Define the balanced scorccard and elucidate its necessity,

10 - |5 |
Elaborate on the conce ibili Pp— — :

pt of responsibility accounting, including its v
types and characteristics & & anious | 10
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