MBA
(SEM II) THEORY EXAMINATION 2023-24
HUMAN RESOURCE MANAGEMENT

TIME: 3 HRS M.MARKS: 100

Note: 1. Attempt all Sections. If require any missing data; then choosc suitably.

SECTION A
1. Attempt all questions in brief. 2x10=20
Qnp- Question Marks | CO |
Explain lhg main objectives of HRD, 02 I J
Define Strategic [IRM. _ 02 1 J _
e Differentiate between Job Description and Job Specification. 02 2 \
- | What do you mean by Human Resource Planning (HRP)? 02 E
- | Define Transfer. 02 I 3 J
| Bricfly elaborate 360 degree Performance Appraisal System. - 02 >
rd , | Define Compensation. 02 4_‘
g What is Fringe Benefit? 02 4
W ) Define Industrial Relations. 02 5 )
M What is Intemnational Human Resource Management {{HRM)? 02 5 f'\:-{‘
SECTIONB iy _ f i
Attempt any three of the following: AN 3x10= 30_| [::""} .
Briefly discuss the emerging challenges for an HR Fn@ager. 10 1 ‘f}/
Explain the various stages involved in the sel cction pyocess of candidates for jobs 1 10 2% L"
"an organization. L réy) _ " A
Discuss the significance of Training {gﬂﬂdustry and its contribution in Career | 10 i&é‘f
Planning. t, % « ﬂ ]
, d. l)Explain the causes of poor Indlﬁ;'f%'ihf‘Re]atiuns in India. Suggest measures _for {5 STl JRP—
s, #] improving Industrial Relations.s” ) Wt ) i N
W State the various legal provigions for Industrial Safety. l"'\h 10 5 Aj
- =~ SECTION C N ,
3. Attempt any one part of the following: : 2 XN 1x10=10
Explain the functions of HRM. Discuss the nature and scope of HRM. §~ 10 1]
b. What are the approaches of the SHRM? Discuss the benefits and barfiers fo SHRM. | 10 1|
4. Attempt any one part of the following: AR P 1x10=10
8.~} Discuss the challenges faced in HRP. How can these problemf be resolved? 10 2
" | Discuss the various sources of Recruitment and the latest | trérds in Recruitment, -~ 10 2 R
- . 5. Attempt any one part of the following: S 1x10=10
Discuss the process of Performance Appraisal :‘i,u\d%ag'ious methods of Performance | 10 3
Appraisal. https://www.aktuoniine.com gey b2 -
b. What are the various methods and types I:oi:‘itr}ihing given to an Employee in an | 10 3
QOrganization? . ie
6. _. Attempt any one part of the followifi}i; 1x10=10
L What is Compensation Managemept in the important components of Employee | 10 4
- Compensation, - A
| b. ; Explain the varfmls intcrna!_ aﬁﬂd?x mal factors affecting Employee Compensation, 10 4
7. Attempt any one part of the following: ' 1x10=10
- T T T T - =
a. Explain the emerging difhensions m IHRM. Explain the role of HRM in dealing with | 10 ¢ | 5
international cultural differénces.
Discuss the various measures and policies for Employee Safety at Work practiced by | 10 5
. . -
an Organization.
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