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(Following Paper ID and Roll No. to be filled ix; your Answer Book)
fraper 1D : 7101 BERS ENERNEREEENE

M.B.A.

(Semester-T) Theory Examination, 2011-12
PRINCIPLES AND PRACTICES OF MANAGEMENT

Time : 3 Hours]  [Total Marks : 100

Note: Answer questions from each Section as indicated.

Section-A

1. Answer all 10 parts in 50-75 words. All parts carry

: equél marks: 2x10=20
~ (a)  Whatis Management ?
(b)  Whatare the functions of a manager ?
(c) Define Supervision. |
(d) Explaintherole of management.
% v (e) Whatis span of control ? |
(f) Define Line Function in an organization.

(®
(b

Differentiate authority and responsibility.

Differentiate matrix organizational structure.
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() Differentiate pro grammed and non-programmed -

decrslons

() Whatis planning premise ?

. Section-B
Answer any 3 out of 5 parts glven below in 100 —200
words: - o 10x3=30
(a) Discussthe nature of Management discipline.
(b) Explam planning. Also discuss 1tsprocess
() Explam Fayol's 14—Pr1ncrp1e theory of
Management.
(d) What is Organizational Structure ? Differentiate
e formal and informal organization structure.
| (¢) What is Motivation ? Explain Herzberg's two

factor theory of motivation.

‘ Section-C_ v ‘
Answer all questions in 300-500 words. All questions
carry equal marks : OX 5=50
Planmng should be a continuous process. Why ? Also
yexplam the functlons of management

: Or
~ Explain Taylor's Scientific 'Management Theory.
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' 4 leferentlate recrultment with selection: Also dlscuss '
- selectlon process in spe01a1 refcrence to -an IT’
company.
Or:
| What are the sources of :recruitment ? What are the

advantages of internal sources of recruitment.

5. Control is an 1mportant function of management
without Wthh ‘nothing would work. Cntlcally
- comment. Also d1scuss the types of control in
man_agement._
| Or
Explain the concept of Organizational Design. Also

discuss its significance.

6. Whatis Leadérship ? Explainiits types.
Or
"Thereisa social responsibility of business that every
organization should respond". Comment. Also
| explain what can an organizafion doto respond prove
_ tobeasocially résponsive corporate citizen.
qt G
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“ Write short notes on anytwo ‘ofthe followrﬁg
?Fi*'f’?f(a‘}'? 2’?1’%@&%/@&!&1%11&6&

(b) Managementby Objectlve

(c) Total Quality Contr;olk
(@ RoleofObjective.
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