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MBA-O1I

}I.B.A.

(Semester-I) Theory Examination, z0ll'tz
PRINCIPLES AND PRACTICES OF MAI\AGEMENT

Time: 3 HoursJ [TotalMarlcs: 100

Note; Answer questions from each Section as indicated.

Section-A

1. Answer all l0 parts in 50-75 words. All parts carry

2x10:20equalmarks:

(a) WhatisManagement?

(b) What are the functions ofa manager ?

(c) Definesupervision.

(d) Explaintheroleofmanagement.

(e) What is spanofcontrol ?

(0 DefinetineFunctioninanorganization.

G) Differentiate authority andresponsibili,ty.

(h) Differentiate matrix organizational structure.
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decisions.

0) Whatisplanningpremise?

Section-B

2. Answer any 3 out of 5 parts given below in 100 -200

words: l0x3:30

ementdisciPline.(a) DiscussthenatureofManag

(b) Explain planning. Also discuss its process.

(c) Explain Fayol's 14-Principle theory of

Management

(d) What is Organizational Structure ? Differentiate

formal and informal organization structure.

(e) What is Motivatiol ?.Exnlain Herzberg's two

factor theory o f motivation.

Section-C

Answer a// questions in 30G-500 words. All questions

carryequalmarks: 10x5:50

3. Planning should be a continuous process. Why ? Also

explain the *,.r. 
:;Ianagement.

Explain Taylor's Scientific Management Theory

7rcL (2)
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4. DifferenJiate recruitment with selection' Also- discuss

selection process in special ref,erence to an IT

com,an,' 
or

a .,

What are the sources of recruitment ? What are the

advantages o f internal sources o f recruitnent'

5. Control is an imPortant

without which nothing

comment. Also discuss

rnanagement.

Or

Explain the concept of Organizational Design''Also

discuss its signifi cance.

What is Leadership ? Explain its types.

Or

"There is a social responsibility ofbusiness that every

organization should respond". Comment' Also

explain what can an organization do to respond prove

to be a sociallyresponsive corporate citizen'

function of management

would work. CriticallY

the types of control in
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