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'_ What do youmeat = T an
Explain the Functions Ufh:dana =20 O sanization.
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What do ¥ the term Covert Behaviour™?

What do you mean b |
What do iou mean by ABC Model of Attitude?

How Non-Financial Rewards belps to motivate employees?
What do you mean by Personal Effectiveness?
What are the traits of good Lgadgrs?
What do you mean by Organizational Change?
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Section-B
Attempt any TWO of the following: . (2X15=30) o

Aarohi Jindal was perplexed. Sitting in her officg_af“tiilsﬁplgnt, she pondered the
same questions she had been facing for months: 'ht}v;#"fo get her company’s '
employees to work harder and produce more-No matter what she did, it didn"t
seem to help much. P
Aarohi had inherited the business,three;gqélé;s ago when her father, Shiv Jindal, | ®
passed away unexpectedly. J indﬂjs,M’é}gp’ii‘ié Parts was founded four decades ago
by Shiv and had grown into a moderaté-size corporation. Jindals makes LRy
replacement parts for large-scale mapufacturing machines such as lathes and mills.
Although Aarohi grew up in the family business, she never understood her father’s
approach. Shiv had treated his employees like part of his family. In Aarohis view,
however, he paid them more than he had to, asked their advice far morc.often than
he should have, and spent too much time listening to their ideas apd'complaints.
When Aarohi took over, she vowed to change how things weté.done. In particular,
she resolved to stop handling employees with kid glaves and tofreat them like
what they were: the hired help. Tk

In addition to changing the way employees were treated, Aarohi had another goal
for Jindals. She wanied to meet the challenge of international competition.
Japanese firms had moved aggressively into the market for heavy industrial

uipment. She saw this as both a threat and an-opportunity. On the one hand, if

she could get a toehold as a parts Suppliepj_lq-.thesc firms, Jindals could grow
rapidly. On the other, the lucralive parts market was also sure to attract more
Japanese competitors.- Aarohi had tp make sure that Jindals could compete

e Iy with highly productive.and profitable Japanese firms.

i 5f.{!:.!l Aarohi took VeI, she practiced an altogether different philosophy to
From the day als. For one thing,'she increased production quotas by 20 percent.
achieve her ggh 1_ first-line supervisors 1o crack down on employees and eliminate
She msnjucte e 50 decided to shut down the company softball field her father
all idle :‘n'lseﬁesfhi!ughl the employees really didn’t use it much, and she wanted the
had butlt. ) jon. '

space for futuré e’*ll:an; 1that future contributions to the firm's profit-sharing plan
Aarohi also a0V %5 gvees were paid enough, she believed, and all profits
would be phased out- erty of the owner—her. She also had private plans to cut
were the rightful prop pring average wages down to where she thought they

future pay i]}ﬁﬁinst?;;ohi changed a number of operational procedures. [n
belonged. F1B&=2
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particular, she stopped asking other people for {heir advice. She reasoneq ihflt she
was the boss and knew what was best, If gha asked for advice and then didn’t take
it, it would only stir up resentiment.

All in all, Aarchi thought, things should be going much better. Qutput should be
up, and costs should be way down. Her stratepy should be resulting in much
higher levels of productivity and profits,

But that was not happening. Whenever Aarohi walked through one of the plants,
she sensed that people weren't doing their best, Performance reports indicated that
output was only marginally higher than before, but scrap rates had soared. Payroll
costs were indeed lower, but other personnel costs were up. Jt seemed that
turnover had increased substantially, and training costs had goneup asa result.

In desperation, Aarohi finally had hired a consultant, After carcfully researching
the history of the organization and Aarohi’s recent changes, the consultant made
some remarkable suggestions. The bottom line, Aarohi felt, was that the consultant
thought she should go back to that "humanistic nonsense" her father had used. No
matter how she turned it, though, she just couldn’t see the wisdom in this. People
worked to make a buck and didn’t want all that participation stuff.

Suddenly, Aarohi knew just what to do: She wog];ﬁ?&i_iﬁ’éunce that all employees

who failed to increase their productivity by 10 peicent would suffer an equal pay

cut. She sighed in relief, feeling confident thaf she had finally figured out the

ANSWer, gt -

\ 2 Apply the strategy that would be successful for Aarohi Jindals's new plan ? AT TS i
Analyze the challenges does Aarchiconfront? - - s

Evaluate the advice you would gaye as a consuitant to Aarohi’s in detail? | © '~ 15

Section-C
Attempt all of the following " (5X10=50)

=

MMM

Q. No. Question Marks | CO

Apply the process of Planning to handle the Covid-19 Problem in delzul

5 — . — O L
Apply the Dimensions of Business Environment during patidemic on startups with
examples? a0

Explain the whole process of Selection with cxampleg.m: :défail?
?,, . _ OR . LB 10 2
Explain the Training Methods in detajl? i

Apply the concept of Group cohesiveness w‘-.ith-in:alteam
of group goals? Also, how to direct ac '

10 1

= W for the successful implementation
f ‘L"LE!E_S____(;:IE!higth cohesive group?
: - e 10 3
Apply the transactional enalysis with all the thres v .
transactions and Ulterior Transactiong in éltg;e:jgiﬁws with respect 10 complementary
.——:—-—__._,E_____ .
Analyze the whole process of Motivation wity examples in detail?
10 4
Analyze the Mc Clelland theory (At -
20 . ‘
Evaluate the term Leadership i,,.t‘f‘ih:"v:m;m Motivation Theory) in detail?

| Situation mods(? ories namgely charismatic theory and Leadership

\\\
Evaluate the term “charosr : OR _ 10 5
MWQ&HMB to Kurt Lewin
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