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Note: 1 vpe . . .
empt all Sections If require any missing data; then choose suitably.

\ite SECTION A
& —t__F ll..ll_.:{ i que stions in brief, A 157=14
5 h. 1 are tive wssentiai skills of M et - —
E- \\ hat is Manay.nwnt by Objeeti Ohlcc[“" (MBO).
= State two Important ;h.smucmm s of Directing. B )
'g" 1‘ h1“l1a.‘:*1|”l nban art or scienee?
L \\ h'll is s de legation of .lllihul ity and g state the bdrners to dtlcj,du,
1 I'\ \' l”llt (N l"l.'l..[l_!i{ Oar "le‘"LL" . PE— - -
£ ,_Dt_.f_lll_n !hu. werm "Stafling, —_—
SECTION B
2. Attempt any three of the following: _ 7x3=21
) What do you mean by the term Motivation? Explain Maslow theory of
Motivation. |
b Outline the meaning of term ﬁﬁ‘ng—rﬁﬁ Explain the .¢%&s 0f Planning in details.
€. | Explain the process of Selecuon and Differentiate between recruitment ancl
Selection. -

i
ld. Explain Transaction analysis and all the cgo states in detail
e ) #~ 1 Fxplain all the theories of I’w context of Organization.

SECTION C
3. Attempt any one part of the following: . __Ix1=7
(@) What do you mean by Team building and aberrate the"[ﬁckman Model of

theory in detail. R
How Non-Financial Re Rewajds h-‘ip'i to motivate empt veea"’ What do you mean

.{bJ

. by Personal ttfeuweness? o
4. AIIEmpt any one part of the following: _Ix1=7
'(a) | Exptain the whole process of Selection with-examples in.detail.
'(b) Appi} the transactional analysm with all-the three Ego states with rcspn.cl to |
c-:)mpiememan theory. . . i s ppmemn
5. Attempt any one part of the followiny: R * 7x1=7
(a) | E \p]am the factors that influence personality and any one theory of pmaht) ]
(b) | How attitudes are formed? L\p ain ‘Frensactionat-An H\'s% ______|
6. Attempt any one part t of the fo fuilumng - . Tx1=
Differentiate leader and manager. Discuss the relation and u.lcwmc of

(a)
' leadership as a managers
() What do you mean by nw.uu?’- mestructure? Differentiate between Line and
[ | Swall Authorities. _&_‘
Txl=7

7. Alten {ldﬂ\‘ one part of the following:
'(a) | What are the various environmental factors that a manager should consider in an |

_:- organization? —— —_—
" Explain the steps involved in Decision making process “with examples. Also explain i in |

'(b)
detail any two Decision making tcols. .
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