
l. Anwaey teo pnls:

' 'BT.ch.

(sEM. VI ) TLIEjRY EXAMINAIION 2O1Gl I
SOFTIVARN PROJECT MANAGEMEM

rme: 3 HatN Totot Moltd : tOO

Not : Atlempt,I que.tioE.

EtT60i

(a) what do you u&st nd by sn*aE prjd plMins ?

wn.t m &e wiN plminc objetiB ? ALo dirus
vuious ry?es otpbje! plas witn $itahte e@plc.

6) wrire shM note o! the rouo*irs vith.uibble qamplc:

O SotuaEDEiect..ti@1iotrno{iEts

iiil shdG of a soRwn proj*r mgdd ptu

(c) Deoibe rhe rolloyids:

(, vision od s6p. doc@enl

iitr uugmar speam

.(iv) Deistdrr@s.

(Foloqing ?apq ID od Roll No. ro te ttL<t in you Ajrsw Bmk)
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3. Atr*er ay llo paats:

lvhal ee tlE wious lr!.i of WBS ? \rlat ir rhe olo of
WaS di@bry dd enal lhe a.renb of ir ? Explain.

{i) what is the diffffi@ ber*em th. pmjmt tirc crrl.
and prcdut lif. cycL ? DGes.

G) wnie a snon noG otr olEsizjtional b.havior

w1lal do yor nm by Frcj@t sh.dllinq ? ll1lir aft the

$hcdulingoblenve ? HNlo build the poi4t *hedule ?

Arwq &y two patu: O0x2=20)

(.) wnar do yu udsrand by w;k bre.l slMrE o(tss) ?

(b)

G)
..:-\

(10\2-20)

G) wh.1ig &e3isniff@e ofpbjd@norins ard ctul2
Wlat@ thc wic di@io!6 ofprojet Bmiioringed
oonrrol ? Do.s noniioins dd mrol !,I41 .ho prcjftt
solEduL ? Dh@s,

(I) {i) \rrllat do ,bu udssland by $hedule pefomtue
ldd (sPI) ? Di&u$.

(O Wnatdoroune by sotue si.w ? lvtat is lh.
sisnificdce ofsonqa€ raifls in sonwN proj.d
mnagen€l?

(c) W.,tc shorl notB on thc follo*i.g wnh qmpl6:
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(10 2=ro,

\ltar is sot liaE iesling ? Wnat aie sooprrc r.$i.g
objetiws ? Dis.us wi.!s tpe ofrBtjng in derait.

Write a shod nore on r€rins allo&arion od rning

(b) (, wbl is 
'he 

dilteme bN€.lesrine principte md
testing dbregies ? DiscN,

(i) \rrh.r is lie diif@c betwen pogrm redhcaiion
ad pro8iam valida.ior ? Explain the lit cycle
vsincdi@ oppbeh wnh si.bte dia86m.

k) (, wrib a shon nok on sEI capabjlity Bileity Dodcl
(cMN0.

Gl Explain rhe t@ s&tiii6tqut,ty ism;e&dclea

5. Aswer ey tvo par6:

I
L

(a) wh.r do yo{ undeEt d by sofrwarc @ iqurarion
Danascn.nl (scM) ? what arc jariou s.riwf.
confumtion ilens and hsls ? Dis$ wiIh suirable
ddple

(b) Dqcribe lle follNinc wirt qmple l

(i) Risk bekdovn stocfu; GBs)
(O c.r bercnb.nalysis.

(c) wnat c the role or. sdh,aE project mnagclMr tool ?
Describe any sonsft polecl mamsemam root in detlil.
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