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(SEM. VI) EXAMINATION. 2006-07
— ORGANISATIONAL BEHAVIOUR
Time : 2 Hours] [Total Marks : 50
Note : Arrempt all questions.
UNIT - |
1 Attempt any four of the following : 4x4=16

(a) How can you classify organizations in terms of :
(1)  their objectives
(i)  ownership.

- (b)  Outline a model of the determinants of individual
behaviour in organizations. Briefly describe and
justily the model.

(¢c)  What are some of the factors influencing a
person’s perceptions of what the organization
expects of him or her?

(d) Describe a few personality characteristics and
discuss their relevance (o individual behaviour
in organization.

(¢)  Discuss some ol the organizational system and
resources that have an impact on the behaviour
of members in Indian organizations.

()  What are the similarities and ditferences between
a manager and an entrepreneur?
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UNIT - I}

Answer any four of the following - 4x4=16

(a)  What are nced based theories of motivation?
Describe any one need based theory.

()  What arc bchavioural theories of leadership?
Describe any one of them.

(¢)  What is meant by the term communication?
What are the four stages ot the communication -
process?

(d)  What is mcant by active listening? What we
some strategies that managers can use o improve
their listening”?

(¢) Define the term work group. What are the
potential strengths and weaknesses ol a group?

()  What do you understand by sell-fulfilling
prophecy. Explain with the help of examples.

UNIT - i1

Atlempt any two of the following : 6x2=12

(a)  What are the various factors that determine the
structure of an organization? e

(b)  What is a functional structurc? What are the
advantages and disadvantages of a tunctional
structure?

(¢)  What are the various sources ol power used
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in an organizaiion”? Which of these sources aie
more prone o political activity? Why?!
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Read the following case carctully and answer  3x2=6

any two of the questions 2iven at the end of the case

Effic supervised cleven accounting clerks in the
budget and plasnivg departent ol a large compuicr
manufacturer. I\om ol the clerks had accounting
degrees. but all were skilfed in handimg records and
figures. They primarity prepared budectary plans and
analysis for operating departments. Datu inputs weie
secured from the departments and from compuny
records. iflie assigned projects to the clerks on the
basis of their interests and skilis, Some projects were
more  desirable than others because of prestige.
challenge. the contacts required. or other tactors: so
there were occasional contlicts over which clerk was
to receive a desirable project. One clerk who scemed
specially sensitive and regularly complained about
this issue was Sonia.

On one occasion Lifie reccived a desirubic
project and assigned it to a clerk by the name of Joe.
Sonia was particularly distressed because she telt she
should have had the assignment. She was so distressed
that she retaliated by gathering up her present
assignment and putting it away i her desk. Then
she ook a book from her desk and strted reading
it. Since all the clerks were toeether e the same
office, most ol them observed her actions. She
anuounced to one 1 a voice lovd enough to be hewd
by others. “Nobody around hicre ever gives mie o
cood assigiment.”
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Liffie overheard Sonia’s comment and loo@ktuonline.com
up from her desk, noting what was happening. titic
was angered, but she sat at her desk for 5 (five)
minutes wondering what to do. Mcanwhile Sonia
continucd reading her book.

Questions :

(a)  What are the factors that motivate Sonia? What
are the two striking features of her personality?

(by  What arc the leadership issues raised in this —
case?

(¢)  Use path-goal theory of leadership to identity
the action that Effie should take.

(d) How can use the contingency approach (0
leadership to analyze this problem?
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